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This issue of "Programs for the Handicapped" reviews the Hospital
Improvement Program (HIP). A listing of projects active as of June 30,
1969 is shown on pages 3-18.

This program is administered by the Rehabilitation Services Administration
directed at improving and upgrading residential care for the mentally retarded.

For additional information on this program contact the Division of
Mental Retardation, Rehabilitation Services Administration, Soci..11 and
Rehabilitation Service, U. S. Department of Health, Education, and Welfare,
Washington, D. C. 20201. For details regarding a specific HIP project
please contact the institution directly.

Problems of Public Institutions for the Mentally Retarded

Public institutions for the mentally retarded are often isolated from
the larger community, geographically and otherwise. This results in
barriers to adequate staffing, communication, understanding, and acceptance
by the community.

Fiscal resources are often restricted, which hampers the employment
of adequate and properly trained personnel to staff the institution. Low
salaries for direct-care personnel result in frequent staff turnover.

Huge institutional populations, housed in large, antiquated and under-
staffed building*, have made it difficult to develop better methods of
training and habilitation. 1/

The 1968 Report by the. President's Committee on Mental Retardation states,
"The dilemma of how to improve the Nation's institutions for the mentally

177Changing Patterns in Residential Services for the Mentally Retarded,"
President's Committee on Mental Retardation. Washington, D. C. 20201
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retarded is a tough and tangled one. The essence of the problem is what
to do about buildings, budgets, programs and populations that have existed
in neglect and decay for many years with little or no thought being
given to their needs by either State officials or the public..." 2/

Out of this dilemma came the HIP legislation to initiate assistance
to State institutions in order to improve the plight of the mentally
retarded residing in them.

The HIP Program

The Mental Retardation Hospital Improvement Program is a direct grant
program specifically designed to stimulate improved services to the mentally
retarded in State institutions by demonstrating innovative techniques which
can be replicated in that institution or in others.

All State institutions for the mentally retarded are eligible to apply for
the maximum of $100,000 per year for an accumulated total of ten years.
Applications are submitted to two non-governmental review committees for
judgments as to their relative quality, based on the appropriateness of the
objectives of the project, innovativeness of the institution, appropriateness
of the listed personnel, integration with the total institutional program,
estimated cost, priority program need for that institution, and the plan for
evaluation of the project.

These projects are not meant to meet all of the unmet needs of a given
institution, but to concentrate on one high priority program area at 6. time,
in order to establish an effective approach to that problem. An institution
may have several HIP grants running concurrenty so long as they r,:ital less
than the maximum level ($100,000 per year). It is expected that successful
demonstrations in an institution will be further implemented by State monies
so that other demonstrations can be devised.

The foci of grant activities vary greatly, based on the needs of the
institution. The variety of areas served through the grants can best be
observed as one reads through the purpose of each HIP grant as they are
listed on the following pages.

In the past five years HIP funds totaling $27 million have been utilized
by 110 of the 175 eligible State institutions for initiating innovative
program services.

2/ "MR '68 - Edge of Change," President's Committee on Mental Retardation
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